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UNIVERSITY SENATE 


MINUTES OF THE MEETING OF 9 OCTOBER 1992 


PRESENT: — Dr. P. Kenniff (Chair); Dr. R. Sheinin; Dr. C.L. Bertrand Dr. M. Cohen; 
Dean M.N.S. Swamy; Prof. F.D. Hamblin; Ms. K. Beaudoin; Mr. *D. 
Parent; Ms. K. Gilbert; Mr. J. Makkonen; Prof. W. Byers; Prof. E.B. 
Newman; Mr. N. Kaminaris; Mr. P. Toone; Mr. G. Edwards; Ms. K. 
Jensen; Prof. T. Stathopoulos; Dr. T.D. Bui; Dr. D.L. Boisvert; Prof. 
M.O.M. Osman; Ms. C. Nero; Mr. M.A. Qureshi; Mr. P.S. Subramanya; 
Dean C.A. Ross; Prof. U. de Brentani; Prof. J. J. Segovia; Prof. E.J. 
Sacca; Prof. S. McDonough; Prof. S. Scheinberg; Prof. B. MacKay; Dean 
M. Kusy; Ms. I. Sendek; Mr. B. Smart; Prof. A. Jalilvand; Prof. J. Locke; 
Dean R.J. Parker; Prof. W. Knitter; Dean G. Valaskakis; Prof. C. White; 
Prof. G. Auchinachie; Prof. K. Raudsepp. 


ABSENT WITH REGRETS: Mr. S. Yee; Prof. M. Bryan; Me B. Gaudet. 
Call to Order 
92-8-1 In calling the meeting to order at 2: 12 pm. Dr. Kenniff asked members to 


stand and join him in observing a minute of silence" in memory of Dr. 
Phoivos Ziogas who died on 23 September 1992 as a result of wounds 
received on 24 August 1992. 


Following the "minute of silence", Dr. Kenniff announced that a memorial 
service would be held at 11:00 am., Friday, 16 October 1992, in the Alumni 
Auditorium, H-110 in the Hall Building, and that the University would be 
closed between 10:00 am and 1:00 pm, on that day in honour and in 
memory of Dr. Ziogas. 


Approval of the Agenda 


92-8-2 It was requested and agreed that an item concerning an amendment to the 
composition of the Task Force on Senate Reform to allow for the addition 
of an alternate undergraduate student representative be added to the Agenda 
under Item XII - Other Business. The Agenda, as presented and changed, 
was approved. 


Dr. Kenniff advised that the next Agenda item would be dealt with in 
"Closed Session", and he asked those in attendance who were not members 
of Senate to leave the meeting. 

who were not members of Senate to leave the meeting. 
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OPEN SESSION 


Approval of Senate Minutes 


Dr. Kenniff conveyed apologies from the Secretary of Senate who had been 
unable to complete the Minutes of the Senate meeting of 18 September 1992 
in time for distribution and approval at today's meeting. He advised that the 
Minutes would be available for approval at the next meeting. 


Business Arising from the Minutes 


It was agreed that this be postponed until the next Senate meeting. 


Remarks from the Chair 


In his remarks, Dr. Kenniff reported on the Official Openings of the J.W. 
McConnell Building and the Leonard and Bina Ellen Art Gallery on 30 
September and 1 October 1992, respectively; the Official Opening of the 
R.H. Webster Library on 26 October 1992, in the morning, and the 
Constitutional Referendum to be held on the same day and the University's 
obligations under the Elections Act vis-a-vis time off for voting; the Third 
Annual Alumni Homecoming which was successfully held on 1, 2 and 3 
October 1992; the National Meeting of Vice-Presidents (Academic), which 
was held in Montreal from October 7 to 9, 1992, and which was organized 
and hosted by Dr. R. Sheinin and Concordia University, the closing session 
of which had been held this morning in the Russell W. Breen Senate 
Chamber; and Les Entretiens Jacques-Cartier which was sponsored jointly 
by the four Montréal universities, and which began on Tuesday evening, 6 
October 1992. With respect to this, Dr. Kenniff advised that over 520 
scientific communications were delivered during the course of the meetings; 
and that 18 different symposia were held simultaneously throughout 
Montreal, two of which were organized by Concordia University, one by 
the Centre for Building Studies, and the other by the academics involved in 
the Leonardo Project. He expressed appreciation to all those who had been 
involved, and particularly to Dr. J. Lightstone, the former Associate 
Vice-Rector, Academic, Research; Dr. T. Bui, the current Associate 
Vice-Rector, Academic, Research; Prof. F. Haghighat, Centre for Building 
Studies; Prof. N. Segalowitz, Psychology Department; and Prof. P. Cohen, 
Music Department. 


Items for Information 


Dean Valaskakis announced that Dr. Sheila Mason Mullett, Department of 
Philosophy, had been invited to be the Visiting Ecofeminist Scholar at 
Murdock University in Australia; and that Ms. Laverne Gervais had been 
appointed Native Student Advisor for students in all Faculties at Concordia 
University, and whose office was located in room 403, V Annex, 2110 
MacKay, Sir George Williams Campus. With respect to the latter, she 
advised that Ms. Gervais's salary was being funded by contributions from 
the Deans, the Office of the Rector, and the Manpower and Immigration 
"Stay in School Programme". 
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In response to a question from Prof. Auchinachie, Dr. Kenniff advised that 
although he had not received any formal notice, it was his understanding 
that a memorial service for Dr. Morris Shames, Psychology Department, 
would be held on October 23, 1992. Prof. White also advised that the 
service would be held at 3:00 pm., in the Loyola Chapel, and that a formal 
announcement would be made with respect to this. 


Reporting on the meeting of the National Committee of Vice-Rectors and 
Vice-Presidents, Academic, which had just ended, Dr. Sheinin advised that 
it had been a very successful meeting, and one of the best meetings both in 
terms of attendance and participation. She advised that one of the afternoon 
sessions was devoted to a panel discussion on "The Impact of Professional 
Bodies on Universities and University Academic Programmes", and which 
was chaired by Prof. Barbara MacKay, Associate Vice-Rector, Academic 
(Curriculum and Planning) ; and that her Office was collecting the papers 
that were presented vis-a-vis that discussion, and which would be available 
for anyone who might wish to review them. She further advised that an 
extraordinary session had been held this morning to talk about the events of 
24 August 1992 and how each university was dealing with that; and that 
during that session, she had learned about a memorial service that had been 
held on October 2, 1992, at the University of Western Ontario, the 
programme of which she wished to read into the Senate record, (Appendix 


1). 


Dr. T. D. Bui, Associate Vice-Rector, Academic, (Research), reported that 
the opening ceremony for the inauguration of the Centre de Recherche en 
Calcul Appliqué (CERCA) had been held on 7 October 1992; and that the 
University was well represented in that the Concordia delegation included, 
in addition to himself, Dr. P. Kenniff, Rector and Vice-Chancellor; Dean 
M.N.S. Swamy, Faculty of Engineering and Computer Science; and Dr. 
W. Habashi, Department of Mechanical Engineering. Question Period 


In response to a question from Mr. Kaminaris concerning the effects of the 
introduction of new graduate programmes on the Library Acquisitions 
Budget, and whether graduate library acquisitions were achieved through 
new funding or the reallocation of funding from the undergraduate level to 
the graduate level, Dr. Cohen, Vice-Rector, Institutional Relations and 
Finance, advised that new programme proposals were submitted to 
CREPUQ and to the Conseil des universités with a request for funding; that 
the funding received for new programmes was one-time funding only as 
start-up costs and that the expected increase in student enrolment was 
supposed to take care of the ongoing costs of the programme in terms of 
resource funding; that usually, if the dossier was well presented with 
respect to the acquiring of a new programme, a request for funds for library 
acquisitions was included, i.e., the funds to set up the required library 
acquisitions would be received specifically for that purpose at the beginning 
of a new programme; and that in that context there was no reallocation of 
library acquisitions funding. However, he emphasized that establishing a 
new programme resulting in new students coming in, and shifts in 
enrolments within the University and in research and other activities, had an 
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effect on library acquisitions vis-a-vis the library acquisitions budget 
formula; and that in the longer run, once the programme was in place, there 
may be reallocation from one programme to another and from the 
undergraduate to the graduate level as a result of the application of the 
budget formula and the reaction of that formula to a demographic shift 
within the institution. In response to a follow-up question as to the effects 
of insufficient library funding being provided from external sources, he 
expressed the opinion that if the allocation from Quebec was smaller than 
what had been requested, that probably would be the allocation that would 
serve as the start-up funds; and that while the department and the Faculty 
might argue with the Vice-Rector, Services, that a part of the additional 
funds for library acquisitions should be used, there was no conscious 
reallocation of funds from the undergraduate to the graduate level simply 
because a proposed graduate programme did not receive appropriate 
funding. 


Other issues and concerns were raised and responded to with respect to 
maintaining fresh flowers at the memorials in honour of the victims of 24 
August 1992; and possible investigation under the Code of Conduct 
(Non-Academic) of reported disruptive behaviour during the Preston 
Manning meeting on the Loyola Campus. 


Mr. Parent gave Notice of Motion concerning consideration of the problem 
of student attendance at meetings of Senate, Faculty Councils, etc., during 
examination periods. 


Dr. Kenniff suggested that a text of a possible resolution be proposed 
through the student representatives on the Steering Committee for 
consideration and submission to Senate. 


Additional issues which were raised and responded to included questions 
concerning the formal structures which may or may not exist regarding 
student representation on departmental and unit councils and committees; 
formal invitations to the official opening of the New Library Building which 
a number of student Senators had not received; and the posting of a security 
guard at the entrance to the stair-well leading to the second floor of the 
Guy-Metro Building. 


Issues which were raised specifically with respect to the New Library 
Building included questions concerning the policy relating to activities in the 
atrium, particularly those involving loud bands, etc.; the problem of 60'.F 
temperatures in offices adjacent to the atrium; concerns with respect to 
security, particularly in the evenings; the possibility of stairway accessibility 
to the upper floors; and long user line-ups at the circulation desk. 


Responding to the above, Dr. Bertrand, Vice-Rector, Services, advised that 
because of the various projects related to the opening of the J.W. 
McConnell Building and the Webster Library, the atrium basically was 
under the control of Ms. E. Morey, Director of Special Projects, but that 
control would revert to either the Registrar or the Dean of Students after 26 
October 1992; that his Office was well aware of the issue, and that the 
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atrium would not be used for such events without sufficient warning and 
only at such times as to cause the least disruption; that an attempt would be 
made to simplify the procedure at the circulation desk to reduce user 
line-ups; that possibilities were being examined with the City of Montreal 
concerning the opening of one of the fire-stairways to provide better access 
to the upper floors; and that the solution to the security issue was 
money-related, and that he would report to Senate if and when an 
appropriate solution was found. 


Appointments 


Committees of Senate 


IT WAS MOVED BY DEAN ROSS, SECONDED BY PROF. 
SCHEINBERG, THAT THE APPOINTMENTS TO COMMITTEES OF 
SENATE AS CONTAINED IN DOCUMENT US-92-8-D3, BE 
APPROVED. 


MOTION CARRIED. 


Graduate Programme Proposal 


It was requested and agreed that speaking privileges be granted to 
Professors D. Andrus and J. Belisle during discussion on the proposed 
Joint Ph.D. programme in Art History. 


IT WAS MOVED BY DEAN KUSY, SECONDED-BY DEAN PARKER, 
THAT THE JOINT PH.D. PROGRAMME IN ART HISTORY, AS 
PROPOSED IN DOCUMENT US-92-8-D5, BE APPROVED AS 
RECOMMENDED BY THE ACADEMIC PROGRAMMES COMMITTEE, 
(DOCUMENT US-92-8-D6), FOR FORWARDING TO CREPUQ. 


In presenting the proposal, Dean Kusy advised that this was a joint 
programme involving Université Laval, Université de Montreal, VQAM and 
Concordia; that the University was very fortunate to be associated with the 
proposed joint programme; that it represented a great opportunity for 
Concordia's Art History students; that the programme had been vetted at 
Graduate Studies for the past year; and that it had been approved by the 
Senates of the other three universities involved, and it now only required 
approval by the Senate of Concordia University before being forwarded to 
CREPUQ. 


Dr. Sheinin advised that she had read the proposal and had found it to be an 
excellent programme; and that she wished to congratulate the Faculty, the 
department and the faculty members involved. 


In response to a question concerning the programme language requirement, 
Senate was advised that while a definitive response could not be given, it 
was stated that it might be possible or probable that a student could take the 
entire programme in English, although it was emphasized that a requirement 


of the programme was that the students be bilingual, and that they be able to 
function in both English and French. 


Responding to a question and a concern expressed with respect to the 40 
thousand dollar library acquisitions budget related to the programme, Dr. 
Cohen stated that that was not an unreasonable amount in terms of what one 
might expect from Québec with respect to funding, and that the odds were 
that that amount would be forthcoming; that if the full amount was not 
realized, whatever money was received as one-shot funding would be made 
available for that specific purpose that the balance of the requirement then 
would become a question of allocation of new funds that the Vice-Rector, 
Services, had received as a result of the general budgeting process; and that 
in that context, a 20 thousand dollar shortage in the requested library 
acquisitions budget would not be a major problem and could be made up 
without taking resources from any place else. 


In addition, it was argued that in framing the question in terms of graduate 
versus undergraduate library holdings, the assumption was that students 
were unable to read at a particular level until they reached graduate school; 
and that the library holdings for the particular programme obviously would 
be available to the entire University community beyond the 
multi-disciplinary Art History programme. 


Concern was expressed that the document did not contain any information 
with respect to resource implications, including salary Costs, space, etc.; 
and it was argued that the proposed programme could not be discussed 
without knowing in advance how much it was going to Cost to implement, 
and whether it was an academic priority. 


During continuing discussion which centred on the question of resource 
implications, it was argued that a full budget had been submitted with the 
dossier which covered all of the one-time cost requirements, including the 
library acquisitions budget, and which would be funded by the government 
if the proposal was approved; that revenues would be generated by 
increased student enrolments; that the resource implications had been 
discussed at both Graduate Studies and the Academic Programmes 
Committee; that it was not a question of the Faculty of Fine Arts having 
additional resources to mount such a programme, but rather, it was a 
question of the strategic academic planning that had been going on within 
the Faculty of Fine Arts vis-a-vis the proposed programme which had been 
in preparation for the past 5 years; that that kind of strategic academic 
planning had been going on at SCAPP, and which would be coming 
forward as priorities to Senate; and that there was open communication with 
respect to this, but that bringing the detailed budget to Senate to be voted on 
was not part of the process. 


Again, it was argued that resource implications with respect to new 
programme proposals, including proposed new courses, must be made 
known to Senate before being approved. In response to the above, Dr. 
Kenniff advised that the Academic Programmes Committee was specifically 
mandated to examine the resource implications of new and revised 


programme proposals; that perhaps APC should have included a statement 
to the effect that the resource implications of the proposed joint programme 
had been examined and dealt with; that Senate had received the assurances 
of the Chair of APC that the resource implications had been examined 
carefully, and that the University was in a position to assume them; and that 
that assurance would be inscribed in the Senate record. 


Other issues which were raised and responded to included questions 
concerning the extent to which the proposers of the programme had 
reviewed and taken into account problems and difficulties which have arisen 
in connection with other joint programmes with which Concordia was 
associated, including problems relating to the coordination of lectures, and 
difficulties relating to administration and language and cultural diversity; the 
need to undertake impact studies on the effect of implementing a new 
programme at the Ph.D. level on the availability of undergraduate 
programmes, and subsequent impact studies to assess the effects; and the 
absence of a report on the resource implications of the proposed 
programme. 


With respect to the issue of a review of the programme and the assessment 
of the impact on undergraduate programmes, it was pointed out that the 
obligation for a periodic review of the programme would be imposed by the 
Conseil des universités, in that approval usually was given for a limited time 
only; that a system of review of programmes at the graduate level had been 
in place for a long time; and that the impact on undergraduate programmes 
would emerge in the total appraisal of academic units under the appraisal 
principles approved by Senate in 1991 and 1992. Senate was also advised 
that the Faculty of Fine Arts, as part of its strategic planning, four or five 
years ago had elected in accordance with its mission statement to concentrate 
on the graduate level as an area for growth and development, but not to 
reduce the programmes at the undergraduate level which had remained 
stable in terms of population and types of offerings, and, in fact, had 
experienced a small growth in terms of resources. 


In response to a concern expressed with respect to a reference to a request 
for additional resources in the memorandum from Dean Parker to Prof. 
MacKay, (document US-92-8-D4), it was explained that at the present time 
the Faculty of Fine Arts was operating under a quota system vis-a-vis 
student enrolments; that the proposed new programme would generate new 
students, which, in turn, would generate new resources to the University; 
and that it was out of these additional revenues that the Dean of the Faculty 
of Fine Arts was confident that the resources required to mount the 
programme would be forthcoming. It was also argued that the other three 
universities involved had already approved the joint programme, and that if 
it was not approved by Senate, they would be left to carry the ball that we 
had created; and that the graduate operation had always improved, and 
would continue to improve the quality of education at the undergraduate 
level, particularly in terms of Library resources and graduate facilities which 
would be available to undergraduate students. Also, in response to a 
question, Dean Parker advised that in terms of funding, etc., the proposed 
Joint Ph.D. Programme in Art History was a priority of the Faculty of Fine 
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Arts, as well as his own priority. It was further suggested that the issue of 
this particular programme should be separated from certain general issues 
which were arising concerning Senate procedures, the manner in which 
priorities are set in the University, and the system of strategic academic 
planning; and that the general issues either should be discussed in Senate at 
some future point, or referred to the Task Force on Senate Reform. 


Prof. MacKay advised that while it was not specifically noted in the APC 
report, (document US-92-8-D6), she wished to state for the Senate record 
that APC had studied the resource implications, and had judged that they 
had been adequately considered and appropriately entered into academic 
planning at the Faculty and University level. 


IT WAS MOVED BY DR. SHEININ, SECONDED BY PROF. WHITE, 
THAT THE QUESTION BE CALLED. 


THE MOTION TO CALL THE QUESTION WAS VOTED ON AND WAS 
DEFEATED. 


AN AMENDMENT WAS MOVED BY PROF. SCHEINBERG, 
SECONDED BY PROF. OSMAN, THAT THE PHRASE "SUBJECT TO 
FURTHER APPROVAL BY SENATE UPON RECEIPT OF THE 
RESOURCE IMPLICATIONS OF THE PROPOSED PROGRAMME," BE 
INCLUDED IN THE MAIN MOTION. 


Senate was advised that the resource documentation was being copied, and 
it was suggested and agreed that Senate proceed to consider the subsequent 
Agenda items pending the availability of the resource information. 


It was suggested and agreed that Senate discuss the item concerning the 
addition of an alternate undergraduate student member to the Task Force on 
Senate Reform. 


Amendment to the Composition of the Task Force on Senate Reform, 


Ms. Nero explained that one of the on-going problems with respect to 
student participation on committees was that at some point student members 
cease to attend, or their attendance becomes sporadic, or their ability to 
contribute lessens considerably; that this might be due to a lot of factors that 
were directly related to the fact that these individuals were students; that a 
possible solution, particularly with respect to the Task Force on Senate 
Reform, was to appoint an alternate member who would take the 
responsibility of attending all the meetings in addition to the appointee who 
would hold the right to vote; and that this would provide a benefit should it 
become necessary, in terms of being able to replace the student who was 
actually sitting on the committee but who was no longer able to attend. 


IT WAS MOVED BY MS. NERO, SECONDED BY MS. BEAUDOIN, 
THAT THE MEMBERSHIP OF THE TASK FORCE ON SENATE 
REFORM BE AMENDED TO ALLOW FOR THE ADDITION OF AN 
ALTERNATE UNDERGRADUATE STUDENT REPRESENTATIVE. 
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In responding to a question concerning the status of the alternative member 
vis-a-vis voting privileges, Ms. Nero advised that it was her understanding 
that if the appointee could never attend, a new representative would be 
appointed to sit on the committee; that the problem arises with individual 
meetings in that while there was one undergraduate student vote which 
would be exercised by the appointee except in the event that the appointee 
was not present, and in which case the alternate, if in attendance, would be 
able to vote; and that the question of voting was not necessarily the 
problem, but rather it was mostly a question that there would be on-going 
undergraduate student participation. 


THE MOTION WAS VOTED ON AND WAS CARRIED, (21 in favour; 3 
opposed; 2 abstentions). 


Proposed Joint Ph.D. Programme in Art History (cont'd) 


The documentation on resource implications of the proposed programme 
was distributed, (document US-92-8-D5 (a)). 


THE MOVER AND SECONDER AGREED THAT THE AMENDMENT 
BE WITHDRAWN. 


During continuing discussion, it was stated that the fact that the resource 
documentation was now available addressed a lot of the concerns that had 
been raised; that in the future, more extensive consideration should be given 
to long term impact studies on University resources; and that it was a 
genuine concern of the undergraduate students at Concordia, that as the 
university expanded with respect to graduate studies, undergraduate 
resources would diminish. 


Concern was expressed with respect to the question of anticipated new 
faculty members vis-a-vis proposed graduate programmes, it being argued 
that in many cases the numbers agreed to were not always realized in the 
final analysis; that the faculty members tended to migrate towards teaching 
the graduate courses; that there were administrative remissions of various 
sorts for people teaching at the graduate level; that, by-and-large, the 
introduction of a new graduate programme resulted in more undergraduate 
course sections being taught by part-time faculty members; and that the 
administration needed to be much more forthcoming in respect to accounting 
for the increased revenues in placing new faculty members where new 
programmes were approved. 


Other issues and concerns which were raised and responded to included 
questions concerning the anticipated student enrolment and revenues 
expected from tuition fees, etc.; the overall cost of implementation of the 
programme and the University's commitment to that; the allocation of space 
associated with the programme, including study rooms, faculty offices, 
student reading rooms, the Art History Gallery, student association space, 
etc. 9 and assurance that undergraduate student space would not be lost; the 
format of presentation of information concerning the resource implications, 
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including the absence of Section "B", and the mixing together of start-up 
and priority costs in Section "C", etc.; the possible effects of 
implementation of the programme on the quality of education at the 
undergraduate level, including the use of part-time faculty at that level; the 
effects of not approving the programme, including possible costs in terms 
of discouragement and lost opportunities, the potential loss of excellent 
faculty members, etc.; determination and verification of library holdings vis- 
a-vis the vetting process in Quebec City, particularly with respect to 
CREPUQ; the internal vetting process, including submission of the 
documentation containing the required administrative response from the 
department chair and the Dean confirming their commitment to the proposed 
programme and the associated financial implications, forwarding the 
proposal to the School of Graduate Studies for assessment by external 
consultants and consideration by an ad hoc review committee; the lack of 
opportunity for input from undergraduate students into the process of new 
graduate programme development; and the need to address the concerns 
which had been raised by the undergraduate students vis-a-vis the effects of 
graduate programme development on undergraduate studies. 


IT WAS MOVED BY PROF. BYERS, SECONDED BY DEAN 
VALASKAKIS, THAT THE "QUESTION BE CALLED", 


THE MOTION TO CALL THE QUESTION WAS CARRIED. 


THE MAIN MOTION WAS VOTED ON AND WAS CARRIED, (22 in 
favour; 3 opposed; 6 abstentions). 


In attempting to assuage fears expressed by undergraduate students during 
the above debate, Dr. Sheinin reiterated her promise that there would be a 
discussion on the question of the University's commitment to undergraduate 
studies; and that other issues which the students were concerned about, 

e.g., library holdings, etc., also would be addressed. 


In response to a request from Prof. Osman that copies of Section "B" of the 
financial information sheets related to the Joint Ph.D. Programme in Art 
History be made available to members of Senate, it was suggested by Dr. 
Cohen that prior to the dossier going forward, the financial section be 
rewritten with a view to maximizing funding, and that the revised version be 
circulated to members. Prof. MacKay advised that it had become clear 
during the discussion that it was necessary to find a better way in which to 
present such proposals to Senate; and that it was also necessary in future 
instances to double check to ensure that resource implication information 
was included in the documentation. 


Dr. Kenniff noted that another graduate programme might be coming 
forward at the next Senate meeting, and he urged that APC give serious 
consideration to addressing some of the issues that have been raised before 
they become more volatile than was the case at today's meeting. 
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Relations between Senate and the Board of Governors 


Dr. Kenniff advised that this was an item that had been added to the Agenda 
by the Steering Committee. He also suggested, and it was agreed, that as in 
previous instances, the discussion in "Committee of the Whole" be 
segmented into 30 minute sessions, with continuation after each session 
subject to the wishes of the members of Senate. 


COMMITTEE OF THE WHOLE 


Ms. Nero advised that she wished to comment upon some of the 
observations that she and other students who have had experience as 
members of Senate and the Board of Governors have made regarding the 
Board, and the implications of the structure of the University in terms of its 
actual governing authority, particularly when compared to the University's 
Mission Statement. She stated that it was her feeling that the structure and 
the power distribution in the University was one of the fundamentally 
flawed areas which most often undermined the concept that student 
members of the University had with respect to the way the University 
should function as a community; and that she particularly wished Senate to 
examine three fundamental areas, i.e., the powers of the Board of 
Governors, the structure of the Board of Governors, and some practical 
problems which were contributing to some of the difficulties which were 
becoming apparent within the University. 


With respect to the powers of the Board of Governors, Ms. Nero centred 
her remarks on Article 30 of the By-Laws of Concordia University, which, 
she advised, stated in part that "the Board of Governors shall have 
superintending and reforming power over all decisions affecting activities 
held at Concordia University or connected with the University", that "in 
particular the Board of Governors may, in its discretion, revoke or modify 
any decision made by Senate, Faculty Councils, Committees or other 
internal structures of the University when, in its opinion, the circumstances 
justify such intervention", and that "the Board shall have the right to 
overrule any decision which it considers detrimental to the University". She 
argued that these were the most broad, sweeping and unlimited types of 
powers that any body could be given; that rather than these powers being 
vested in the bodies in the University that necessarily represented the 
University, they were vested in a body consisting of a membership 
two-thirds of which came from outside the University; and that this body, 
which was the highest governing body in the University, had the power to 
overrule any decision made by anyone within the University. She also 
voiced concerns with respect to the power to elect members to the 
Corporation of the University, and vice-versa including the election of 
members who have been nominated or recommended by various bodies 
within the University; the manner in which appointments were made at the 
level of the Board of Governors, including appointments to the standing 
committees of the Board; and what she referred to as the "burgeoning 
powers" of the Office of the Secretary General, which, she argued, initially 
had been set up to keep accurate and on-going records of the corporate 
matters pertaining to Concordia University, to act as Secretary to the Board 


and to ensure that the policies essential for the smooth functioning of the 
University were adhered to, but which now included the power to 
coordinate the administration of the University, and to contribute to 
executive decisions. Finally she argued that the University, which IA was a 
community consisting of 26 thousand undergraduate and graduate students 
and 32 hundred faculty and staff members, was governed by a body which 
treated Concordia as though it was not an institution composed of 
individuals or as a community, but rather, 7..5 PL corporate entity; that we 
must review and restructure the sweeping powers of the Board of 
Governors and make them more consistent with the Mission Statement, 
which stipulated in part that Concordia University is a welcoming 
community where values of equality, non-discrimination and tolerance of 
diversity are appreciated and actively promoted"; that we should not 
continue to use the word "community", because, if we were a community 
we would be governed as a community; but that in fact, the current 
structures did not allow the University to be governed as a community and 
by the community. 


Concerning references to Article 30 of the By-Laws of Concordia 
University, Dr. Kenniff advised that this was a general article which would 
apply with respect to any corporation or university structure; and that the 
clause, which would allow the Board of Governors to intervene in extreme 
or emergency circumstances, was a standard article, and was similar to the 
clause on the superintending and reforming powers of the Superior Court in 
relation to other tribunals in the Province of Québec. He also advised that 
the Board of Governors has played, and continues to play, a particular role; 
that it had determined that there was a certain role that it plays in the 
governance of the University vis-a-vis all matters such as budget, physical 
plant, development, borrowing money, etc., which were required by the 
organization if it was to function; that under the authority of the Act of 
Incorporation, the Board has delegated all of its authority in matters of 
academic programmes to a body which it has constituted, i.e., the Senate; 
that by virtue of its authority, it has also constituted all of the Faculty 
Councils; and that the Board has never sought to, nor did it wish to, 
interfere with respect to issues concerning academic programmes which had 
been delegated to Senate by virtue of the By-Laws of the University. He 
further suggested that although the Board was composed of a majority of 
people who were external to the University in terms of not being faculty, 
staff, students or administration, they nonetheless had a very positive view 
towards the University, and a certain understanding of the differences 
between the University and a private corporation; that clearly there was a 
need for dialogue and better understanding between the Board and Senate 
which together really shared the totality of legislative authority within the 
University, and that there were various ways in which to accomplish that, 
including joint meetings, more interlocking memberships, etc.; and that it 
was important for members to understand the* background of what 
presently existed in terms of structure, to consider what might be done to 
improve the situation, to seek to do everything that was possible in an 
atmosphere that was dispassionate and polite in attempting to understand 
each other better, and to explain to each other how we work and function in 
order to find a more collegial way of doing things. 
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Other issues which arose included concerns which were expressed with 
respect to the possible lack of information on the part of external members 
vis-a-vis particular issues about which the internal members, 1.e., students 
and faculty, would be more aware; the absence of debate at the Board of 
Governors on matters relating to academic policy; the imbalance between the 
external and internal membership of the Board; the appointment of voting or 
non-voting members to the Board of Governors by Senate and vice-versa; 
ways in which members might be kept informed with what was happening 
in both bodies, including the exchange of minutes of meetings, an elected 
faculty and a student member of Senate attending Board meetings and a 
member of the Board attending Senate meetings for purposes of reporting 
back to their parent bodies, having every member of the Board of 
Governors attached to two faculty members in order to familiarize them with 
some area or another and thereby being kept informed as to the problems in 
the various academic areas of the University, and the reduction in the 
number of external members and redistribution of Board memberships to 
include writers, poets, etc. ; a submission from the Rector to a symposium 
which had been organized by the Institute for Research on Public Policy on 
the subject of accountability of institutions of higher learning vis-a-vis 
governments, the public and the internal community; the unchanging 
perception of today's university students as individuals who were coming 
directly from CEGEP, but whose average age today in fact was probably 
26, and the need to have to deal with students who were much more mature 
and who would want to be included more in the operation of the University; 
increasing the student membership on the Board of Governors; engendering 
the concept of more trust on the part of the members of the Board; and 
consideration of the operations and structures of the committees of the 
Board, and participation of staff members on those committees. 


A straw vote as to whether discussion in "Committee of the Whole" should 
continue, which ended in a tie, was declared by the Chair to have failed. 


In deciding to terminate discussion, Dr. Kenniff advised that this would not 
prevent Senate in any way from returning to this subject again; that the 
interventions had been very positive and constructive; and that the 
discussion had set the kind of tone that was important for members to 
nourish and promote in our relations with everyone, including the Board of 
Governors. 


REGULAR SESSION RESUMED 


Next Meeting 


Dr. Kenniff announced that the next meeting was a joint meeting with the 
Board of Governors which would be held at 3:30 pm, Wednesday, 21 
October 1992, in the Senate Chamber; and that the next regular meeting of 
Senate would be held at 2:00 pm. Friday, 30 October 1992, in the Senate 
Chamber. 
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Adjournment 


IT WAS MOVED BY MR. MAKKONEN, SECONDED BY PROF. 
OSMAN, THAT SENATE ACKNOWLEDGE AND CONVEY ITS 
APPRECIATION FOR THE GESTURES OF SYMPATHY AND 
COLLEGIALITY THAT HAVE BEEN EXPRESSED FROM WITHIN 
AND OUTSIDE OF THE CONCORDIA UNIVERSITY COMMUNITY 
REGARDING THE EVENTS OF 24 AUGUST 1992. 


MOTION CARRIED UNANIMOUSLY. 


The meeting was adjourned at 4:50 pm. 


John Noonan 
Secretary of Senate 


